
Technical Due Diligence Report

Sample structure – placeholder

This is a placeholder file. It stands in for a redacted sample diligence report while the real one

is produced from an anonymized composite engagement. Nothing on this page describes an

actual client, deal, or codebase.

What the real report will contain

Executive summary and bottom-line recommendation

Risk register, scored by severity and estimated remediation cost

Architecture and scalability assessment

Code quality and maintainability review

Team and key-person risk assessment

Security and compliance posture (SOC 2 / regulatory exposure)

Infrastructure, cost, and vendor lock-in review

Roadmap credibility and time-to-launch estimate

Effort and cost model, priced in engineer-weeks and dollar ranges

First-90-days plan

Mark: replace public/sample-diligence-report.pdf with the real redacted sample once it's

produced. The download gate on /due-diligence links directly to this file path, so swapping the

file is the only change needed.


